
 

To whom this may concern. 

 

In 2020, AID Glass made the decision to build a new production location, AID Glass went from 
3000m² to 6000m² production space. The existing production location had to be moved and 
additional machine investments were made to expand production capacity. 

During this process we made the decision to digitize at the same time and we bought a completely 
new software package called Fenevision from Fenetech (Cyncly). All this together was quite a task 
and not only asked a lot of the management but also of all employees. We soon found out that we 
needed someone who has the necessary knowledge to manage such extensive projects. Partly 
because of this, we as management were able to focus on the daily activities that required a lot of 
attention at that time. 

 

I, Ilse de Poot one of the directors of AID Glass, contacted René at the time because I was impressed 
by his references, his past performance and because he would probably fit in with our company. 
Soon we made an appointment to discuss the project scope, he listens to the needs, he asked the 
right questions, he then knew exactly what had to be done. Two weeks later we sat down again to 
discuss his proposal for the project. The first part of the project was supervising the new production 
hall to be built, a complete planning for moving the machines and implementing the new machines. 

René explains in a very substantiated way how he wants to work in the project. Due to the set-up of 
the planning for the relocation of the production location and the supervision in the new building, we 
quickly came to an agreement to do this project together. During the first phase, René made a 
completely new layout of the production process with a completely new production flow that 
ensured efficiency and quality. He discussed this with the entire management and soon the new 
production facility was approved and René was instructed to approach the machine suppliers. 

 

René carefully followed the planning of the new building in order to coordinate the planning of the 
relocation accordingly. He communicated and negotiated with the machine suppliers for this, he has 
been able to build a large supplier network for several years and he made sure that the purchase 
contracts were in order, for this he always took the time to consult with me or the management to 
go through the details and whether it was completely satisfactory. René looks at a machine 


